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0.0 Introduction 
 
This Workplace Violence, Harassment, and Discrimination Policy (the “Policy”) is to be read in 

conjunction with the Camp Oochigeas Workplace Violence, Harassment, and Discrimination (the 

“Program”) and the Code of Conduct (the “Code”). Terms defined in the Program have the same 

meaning in this document.  

 

This Policy, the Program, and the Code apply to all Camp Oochigeas employees, volunteers, and 

Board members.  

 

The Camp Oochigeas management and Board of Directors play an integral role in creating and 

ensuring an environment in which individuals can adhere to this Policy, the Code, and the 

Program. The Camp Oochigeas management and Board of Directors will take a proactive role in 

ensuring a safe and positive working environment for all employees, volunteers, and Board 

members.  

 

Camp Oochigeas management and the Board of Directors will role model appropriate behavior in 

recognizing and responding to violations of the Camp’s policies, and enforcing standards 

contained therein. Camp Oochigeas management and the Board of Directors will ensure that 

investigations are conducted in accordance with the Program, in a fair and timely manner.  

 

Any complaints regarding the substance or implementation of the Program should be made to the 

CEO, or to the Chair of the Board of Directors (contact email listed on our webpage). If 

necessary, the CEO, or the Chair of the Board of Directors, will engage the Nomination 

Governance Committee and/or the Human Resources Committee, which may investigate and 

make recommendations to the Board of Directors where appropriate.  

 
1.0 Purpose 
 
The purpose of this policy is to define workplace violence, harassment, and discrimination and to 
identify procedures to follow in the event of any workplace violence, harassment, or discrimination.  
 
Camp Oochigeas is proud of its professional and respectful workplace and will take all necessary 
steps to ensure that the work environment remains respectful for all who work here. All employees, 
Board members, and volunteers must treat each other with courtesy, consideration and 
professionalism.  
 
The management of Camp Oochigeas is committed to: (a) providing an environment in which all 
individuals are treated with respect and dignity; and (b) addressing and preventing workplace violence, 
harassment, and discrimination.  
 
Camp Oochigeas will not tolerate a) workplace violence as defined under the Occupational Health & 
Safety Act and Camp Oochigeas' policy, or b) harassment, including sexual harassment and 
discrimination, which is prohibited by the Ontario Human Rights Code and the Occupational Health & 
Safety Act. Any employee, Board member, or volunteer that engages in objectionable conduct or 
violence is subject to discipline up to and including termination of employment or relationship with the 
organization. 
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2.0 Scope  
 
This policy has been developed in accordance with the Ontario Occupational Health & Safety Act and 
the Ontario Human Right Code. All legislated changes impacting this policy will be reflected in Camp 
Oochigeas' policy through updates, on an on-going basis. The policy will be reviewed annually in 
accordance with applicable legislation. 
 
This policy applies to all Camp Oochigeas employees (including full-time, all part-time, casual and 
seasonal employees), regardless of position and location of work, Board members, and volunteers.  
 
This policy addresses workplace violence, harassment and discrimination from all sources, including 
the employer, managers, employees, children, family members, visitors, volunteers, donors, board 
members, members of the public and any other individual an employee may come into contact with in 
the workplace. 
 
3.0 Definitions  
 
3.0.1 Workplace Harassment 
 
Workplace harassment means engaging in a course of vexatious comment or conduct against an 
employee, Board member, or volunteer in a workplace that is known or ought reasonably to be known 
to be unwelcome. It includes workplace sexual and other harassment, which are defined below. 

 
Every employee, Board member, and volunteer has a right to freedom from harassment in the 
workplace by the employer or any agent of the employer or by another employee, Board member, or 
volunteer because of race, ancestry, sex, sexual orientation, gender identity, gender expression, place 
of origin, colour, ethnic origin, citizenship, creed, age, marital status, family status or disability. 

 
Workplace harassment is a form of misconduct that undermines the integrity of the employment 
relationship, including by undermining morale and interfering with the productivity of its victims and 
their co-workers. Workplace harassment will not be tolerated from any person in the workplace.  
 
Harassment covers a variety of situations and can take many forms, but in all cases, involves 
unwelcome conduct which tends to interfere with a climate of understanding and mutual respect for 
the dignity and worth of each person. Offensive comments or conducts that are known or ought 
reasonably to be known to be unwelcome will not be tolerated. The following, while not exhaustive, are 
some examples: 
 

 Verbal: Verbal abuse or threats, repeated sexual innuendoes, obscene  language or 
abusive or insulting words, bullying, gossiping, racial or sexual  epithets, derogatory slurs, 
inappropriate or practical jokes which cause  awkwardness or embarrassment, taunts, 
propositions or unwelcome  invitations or requests, abuse of authority that undermines 
someone's  performance or threatens her or his career, suggestive or insulting sounds  or 
inappropriate or unwelcome remarks, jokes, innuendo or taunting about  a person's 
body/physical appearance/attire/other personal characteristics,  race, colour, attire, age, 
sex, gender identity, gender expression, marital  status, ethnic or religious origins, sexual 
orientation, ancestry, citizenship,  family status, disability, or creed; 

 Visual/Non-Verbal: Displaying of pornographic, racist or other offensive or  derogatory 
pictures/posters, e-mails, postings on social media sites,  cartoons or drawings; suggestive 
objects or pictures, graphic commentaries,  leering or obscene gestures; 
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 Physical: unwanted physical contact including touching, interference with an individual's 
normal work movement, assault or molestation;  

 Other: making or threatening reprisals as a result of a negative response to  harassment 
 
3.0.2 Sexual Harassment 
 
Every employee, Board member, and volunteer has a right to freedom from harassment in the 
workplace because of sex, sexual orientation, gender identity or gender expression by his or her 
employer or agent of the employer or by another employee. 
 
Sexual harassment includes: 
 

 any conduct, comment, gesture or contact of a sexual nature that is likely to cause offense or 
humiliation to any employee, Board member, volunteer, or anyone that might, on reasonable 
grounds, be perceived as placing a condition of a sexual nature on employment or on any 
opportunity for training or promotion. This includes prospective employees, prospective Board 
members, and prospective volunteers; 

 Engaging in a course of vexatious comment or conduct against an employee, Board member, 
or volunteer in a workplace because of sex, sexual orientation, gender identity or gender 
expression, where the course of comment or conduct is known or ought reasonably to be 
known to be unwelcome; 

 Making a sexual solicitation or advance where the person making the solicitation or advance is 
in a position to confer, grant or deny a benefit or advancement to the employee, Board 
member, or volunteer and the person knows or ought to reasonably know that the solicitation 
or advance is unwelcome; and 

 A reprisal or threat of reprisal for rejecting sexual solicitation or advance where the reprisal is 
made or threatened by a person in a position to confer, grant or deny a benefit or 
advancement to the person. 

 
3.0.3 Discrimination 
 

Discrimination means unequal or different treatment or harassment that causes harm. People 
have the right to equal treatment and opportunities, without discrimination or harassment.  

Discrimination usually includes the following elements: 

 not individually assessing the unique merits, capacities and circumstances of a person. 

 instead, making stereotypical assumptions based on a person’s presumed traits. 

 having the impact of excluding persons, denying benefits or imposing burdens. 
 

Many people wrongly think that discrimination does not exist if the impact was not intended, or if there 
were other factors that could explain a particular situation. In fact, discrimination often takes place 
without any intent to do harm. And in most cases, there are overlaps between discrimination and other 
legitimate factors. 

Discrimination on the following grounds is prohibited:  

 Race 
 Colour 
 Ancestry 

 Disability 
 Age 
 Marital status 
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 Place of origin 
 Citizenship 
 Ethnic origin 
 Creed (religion) 
  

 Family status 
 Sex or Gender (including pregnancy) 
 Sexual orientation 
 Gender identity 
 Gender expression 
 Record of pardoned offences 

 
3.0.4 Workplace Violence 
   
Workplace violence means: 

 the exercise of physical force by a person against an employee, Board member, and volunteer, 
in a workplace, that causes, or could cause, physical injury to the employment; 

 an attempt to exercise physical force against an employee, Board member, or volunteer, in a 
workplace, that could cause physical injury to the employee, Board member, or volunteer; and 

 a statement or behaviour that it is reasonable for an employee, Board member, or volunteer to 
interpret as a threat to exercise physical force against the employee, Board member, or 
volunteer, in a workplace, that could cause physical injury to the employee.  

 
Workplace violence is a form of misconduct that undermines the integrity of the workplace and 
employment relationship, including by undermining morale and interfering with the productivity of its 
victims and their co-workers. Workplace violence will not be tolerated from any person in the 
organization.  
 
3.0.5 Abuse of Authority 
 
An abuse of authority occurs when a person uses authority unreasonably to interfere with an 
employee, volunteer, or Board member; or the employee's, volunteer’s, or Board member’s job. It 
includes humiliation, intimidation, threats, and coercion.  
 
This policy is not intended to limit or constrain the reasonable exercise of management functions in the 
workplace including but not limited to administering discipline, managing performance, counseling 
and/or coaching, as long as these are not being done in a harassing or discriminatory manner.  
 
3.0.6 Poisoned Workplace Environment 
 
A poisoned workplace environment is created by comments or conduct (including comments or 
conduct that are condoned or allowed to continue when brought to the attention of management) that 
create a discriminatory or harassing workplace environment such that it can be said that it has 
become a term and condition of one's employment to have to be in such a workplace. 
 
The comments or conduct need not be directed at a specific individual, and may be from any 
individual, regardless of position or status. A single comment or action, if sufficiently serious, may 
create a poisoned workplace environment.  
 
Conduct that creates or contributes to the creation of a poisoned workplace environment will not be 
tolerated at any Camp Oochigeas work location and individuals found to have engaged in such acts 
will be subject to discipline up to and including termination of employment or termination of 
relationship with the organization 
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3.0.7 Workplace 
 
A workplace includes all locations (including campsites and hospitals) where business or social 
activities/programs are conducted (including business events and field trips outside the workplace or 
immediate campsites). It would also include all correspondence on any Camp Oochigeas owned 
communication device and on any social media site. It may also include incidents when employees, 
volunteers, or Board members are travelling during working hours or incidents that happen away from 
work if the individuals involved are employees, volunteers, or Board members of Camp Oochigeas.  

 
4.0 Responsibilities 
 
Everyone in the workplace must be dedicated to: (a) preventing workplace harassment and workplace 
violence; and (b) upholding this policy. Managers are expected to implement this policy and will be 
held accountable by Camp Oochigeas. Camp Oochigeas will ensure that all employees, Board 
members, and volunteers have the appropriate information and instruction to protect themselves from 
workplace violence, harassment, and discrimination. This policy is not intended to limit or constrain the 
reasonable exercise of management functions in the workplace. 
 
5.0 Assessments 
 
Camp Oochigeas will assess the risks of workplace violence that may arise from the nature of its 
workplace, the type of work required by it or the conditions of that work. 

The assessment shall take into account: (a) circumstances that would be common to similar 
workplaces; (b) circumstances specific to Camp Oochigeas’ workplace. 

Camp Oochigeas will advise its Joint Health & Safety Committee of the results of the assessment, and 
provide a copy if the assessment is in writing. 

Camp Oochigeas will reassess the risks of workplace violence as often as is necessary to ensure that 
this policy continues to protect its employees from workplace violence.  

 

6.0 Domestic Violence 

If Camp Oochigeas becomes aware of domestic violence that would likely expose one of its employee, 
Board member, or volunteer to physical injury may occur in the workplace, it will take every precaution 
reasonable in the circumstances for the protection of the individual. If an employee, Board member, or 
volunteer becomes aware of domestic violence that would likely expose them or another individual to 
physical injury may occur in the workplace, he or she will promptly inform his or her immediate 
supervisor, volunteer supervisor, the Manager, Human Resources or the Chief Executive Officer. 

 

7.0 Summoning Assistance 

It is the responsibility of every employee, Board member, or volunteer, in the case of an imminent 
threat of workplace violence to themselves or any person, to immediately move to a safe location and 
contact Emergency Services. The individual should then contact his or her immediate supervisor, 
volunteer supervisor, the Manager, Human Resources or the Chief Executive Officer. 

 



Camp Oochigeas 

 Workplace Violence, Harassment, and Discrimination Policy 

Page 6 of 6 
Workplace Violence, Harassment, and Discrimination Policy March 27, 2019 

8.0 Lodging a Complaint 

The complaint process is contained in the Camp Oochigeas Workplace Violence, Harassment, and 
Discrimination Program. The Program, the Code of Conduct, and this policy operate jointly.  

9.0 Further Avenues 

Other resources available to an employee, Board member, or volunteer seeking assistance in 
addressing workplace violence, harassment, or discrimination include Camp Oochigeas’ Joint 
Health & Safety Committee, the Sunlife employee assistance program and the Human Rights Legal 
Support Centre.  

Nothing in this policy prevents or discourages an employee, Board member, or volunteer from 
exercising any right he or she may have to: (a) file an application with the Human Rights Tribunal on 
a matter related to Ontario’s Human Rights Code within one year of the last alleged incident; or (b) 
pursue any other legal avenues. 

10.0 Trauma Support 

Manager of Human Resources and/or the Chief Executive Officer will determine if outside 
assistance is required to manage trauma after a workplace violence incident. The organization also 
offers support for employees through the Sunlife employee assistance program. 

11.0 Communication Systems 

Communication systems, tools and resources must be used in compliance with this policy.

 Signed this day of , 20 . 

 (Signature) 

(Name in full) 

(Representative, Camp Oochigeas) 

(Name in full) 
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